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Proposed role in  the project: International Business Expert

1. Family name:
Filadarlis

2. First names:
           Haralambos (Babis)

3. Date of birth:
13.04.62

4. Nationality:

Greek

5. Civil status:

Married – three children

6. Education:


	Institution

[ Date from - Date to ]
	Degree(s) or Diploma(s) obtained:

	University of Lancaster 1985 - 1986
	· Master of Arts in business Analysis

	Buckinghamshire c.h.e. (Brunnel University) 1983-1985
	· Postgraduate Diploma in Export  

· Marketing

· Diploma in marketing of the chartered institute of marketing

	Icbs - Thessaloniki Business School 1980-1983
	· CAM Certificate in Communication Studie

                         IAA ADVANCED certificate in

·  advertising


7.  Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	Greek
	1
	1
	1

	English
	1
	1
	1

	German
	2
	3
	3

	French
	3
	3
	3


8. Membership of professional bodies:

· MEMBER OF THE BRITISH INSTITUTE OF EXPORT

· GRADUATE MEMBER OF THE CHARTERED INSTITUTE OF MARKETING

9. Other skills:  

Competent PC user, Data bases design & usage, Internet technologies, business networking, project management, event organising, team building.

10. Present position: 2006-Today


Global Greece – International Business Projects, Managing Director

Export support consultancy for Sme's and Sme support organisations

More info www.globalgreece.gr

4/16-Today

GAIA EPICHIREIN – Export Development Manager
GAIA Enterprise SA is a major development in Greek farming. We aim at helping Greek agricultural cooperatives to develop and become more competitive and efficient. Our shareholders are 72 of the largest Greek agricultural cooperatives (almost 150.000 farmers), Piraeus Bank (one of the four main Greek Banks) and Neuropublic  (a leading software house that develops farming applications).
11 Key qualifications:  

· Export Marketing, International Business Development, Business Service Development, International Business Cooperation Networks,

· Partenariat, Exhibitions and Other Business Events Organising, National Export Strategy, International Market Research, Information Brokerage.

· Development of new structures and institutions for support of exporting SME's, Clusters development, assistance in export promotion and investments attraction  

· Specialist in the organisation of companies, marketing and export promotion
12. Professional experience

	Date from - Date to
	Location
	Company
	Position /Description

	1998-2005
	Thessaloniki
	SEVE
	General Manager. Planning, organising, coordinating and controlling the development of the organisation. This involves staff coaching, development of funds sourcing, new service development and marketing, quality control of services provided and continuous communication to various target groups. 

Project Management: Developing, Planning and organising various business matching and cooperation events like exhibitions, partenariats, real & virtual business cooperation networks, inward and outward trade missions, interactive business matchmaking databases etc.  

	1989-1998
	Thessaloniki
	Exports’ Research & Studies Institute
	Manager. Responsible for the preparation, marketing, promotion and the provision of effective business support services to local SME’s as well as public organisations in the field of export research and international business development and partner search.


13. Other relevant information 
EUROPEAN COMMISSION PROJECTS

· Greece’s national COUNSELLOR for ALL (21) the Europartenariat events since 1991. eUROPARTENARIAT WAS A EU INITIATIVE, THAT AIMED AT BRINGING TOGETHER EUROPEAN COMPANIES WITH POTENTIAL PARTNERS FROM ALL OVER THE WORLD. The concept includes the search, selection, training and promotion of local exhibitors, the setting up of an international network of partner search organisations, the promotion activities involved to PERSUADE INTERNATIONAL visitors to come to the event, electronic systems to prearrange effective face-to face MEETINGS between visitors AND EXHIBITORS ads well as arranging time schedules, INTERPRETATION and evaluation of MEETINGS etc.

· project MANAGER OF THE thessaloniki `92 europartenariat event (13.000 actual b2b MEETINGS among 300 exhibitors and 1300 visiting companies from 19 countries WITHIN two days.)

· project manager OF the natural foods & drinks interprise in 1993

· project mANAGER OF THE europartenariat ηΕLLΑS 1997 event IN PIRAEUS (23300 actual b2b MEETINGS among 400 exhibitors and 2300 visiting companies from 90 countries within two days)

· a bre MEMBER SINCE 1991. bre IS THE SO CALLED “BUREAU DE MARRIAGE” OF EUROPEAN ENTERPRISES.

· manager of the greek antenna for the asia invest initiatives which includes the organisation of trade missions and exhibition organising and participation of european companies in Asia, sectoral strategic alliances development, transfer of know-how and other JOINT venture DEVELOPMENT between european and asian SME’s  

· member of the pilot project scan for the development of

· EUROPEAN BUSINESS CO-OPERATION IN SUBCONTRACTING WHITHIN Europe.
· designer and organiser of the e-partenariat.net 

the international network and business cooperation tool to 

locate and virtually meet potential international partners. this tool can be used by international exhibition or other business events ORGANISERS in order to pre-select potential visitors and reduce the travel and participation costs of the whole event.

gREEK mINISTRY OF fOREIGN aFFAIRS pROJECTS
· Project manager of the balkan partnership 2000 event in thessaloniki (A partneriat type of EXHIBITION with pre-selection and prearrangement of PERSONALISED APPOINTMENTS and AGENDAS in a trade fair.

· Project manager of the balkan & Black sea partnership 2003 event in thessaloniki (the same as above with more foreign PARTICIPANTS)

· dESIGNER AND PROJECT MANAGER FOR e-BNHA.net, THE FIRST DATABASE OF THE GREEK OWNED COMPANIES ABROAD. THIS PROJECT INVOLVED THE DESIGN OF THE INTERNET BASED DATABASES AS WELL AS THE PROMOTION AND NETWORKING INVOLVED ION ORDER TO LOCATED AND REGISTER THE GREEK ORIGIN BUSINESS PEOPLE ALL OVER THE WORLD, FOLLOWED BY A TRADE FAIR.

· DESIGNER AND PROJECT MANAGER FOR agora.mfa.gr  THE FIRST UNIFIED INTERNET BASED SYSTEM OF THE GREEK COMMERCIAL COUNSELLORS LOCATED IN THE GREEK EMBASSIES ABROAD. THE SYSTEM RECORDS AND DISSEMINATES CONSTANTLY INFORMATION OF TRADE ISSUES, POTENTIAL PARTNERS, BUSINESS NEWS, INTERNATIONAL EXHIBITIONS AND OTHER TRADE EVENTS, SECTORAL ANALYSES AND REPORTS ETC.

TRAINING EXPERIENCE

OVER 3800 HOURS OF TEACHING AND OTHER PRESENTATIONS ON EXPORT MARKETING, INTERNATIONAL TRADE, BUSINESS SUPPORT SERVICES, TRADE FAIR, TRADE MISSIONS AND OTHER BUSINESS NETWORKING TOOLS, TRANSNATIONAL COOPERATION AND BUSINESS STRATEGY IN VARIOUS PUBLIC & PRIVATE BUSINESS SUPPORT ORGANISATIONS ALL OVER GREECE, AS WELL AS IN VARIOUS BUSINESS SCHOOLS OF THESSALONIKI. 

OTHER ACTIVITIES 

· CANDIDATE FOR MEMBER OF THE GREEK PARLIAMENT – 1996

· CANDIDATE FOR THE LOCAL ELECTIONS OF THE PREFECTURE OF 

     THESSALONIKI -1994

· EX. ACADEMIC SUPERVISOR OF THE PROFESSIONAL TRAINING 

     CENTER OF SEVE & SBBE

· EX. MEMBER OF THE BOARD OF THE GREEK INSTITUTE OF    

      MARKETING -THESSALONIKI

· EUROPEAN INVESTMENT PROJECT REVIEWER FOR KEPA

PUBLICATIONS

·         AN INTRODUCTION TO EXPORTS (1990), 

·         ON THE WAY TO (EUROPE) 1992 (1991), 

·      EXPORT MARKETING FOR BEGINNERS (2008)

·      EXPORT MARKET RESEARCH (2010)

·        THE COMPLETE GUIDE TO EUROPARTENARIAT (1992), 

·        ELECTRONIC EXPORT MARKET RESEARCH - HEPO (1994), 

·        THE EXPORTERS DIRECTORY OF N. GREECE 1991, 1993, 1995, 
       1997,   1999, 2000, 2004
·       CHIEF EDITOR OF THE PROPOSAL FOR A NATIONAL EXPORT 

      STRATEGY FOR GREECE 2002 

·      JACK, THE BEANSTALK AND EXPORTS. AN INNOVATIVE           
     DETAILED STEP-BY-STEP EXPORTERS' GUIDE.(2014)

·        A ROAD MAP TO EXPORTS – (2013) DESIGN AND PUBLICATION    

       OF A MAP LIKE EXPORT RESEARCH SUPPORT TOOL.

·       GLOBAL EXPORTS APP (2013) DESIGN AND LAUNCH OF THE 
       FIRST MOBILE APP FOR EXPORTERS WORLDWIDE. 

ARTICLES

MANY ARTICLES IN MOST OF THE LEADING GREEK ECONOMIC PRESS ON EXPORT STRATEGY, GREEK COMPETITIVENESS, EXPORT MARKETING AND INTERNATIONAL COOPERATION DEVELOPMENT.
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